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Objectives

¶Discuss the AONN+ organization mission and vision

¶Define navigation across the cancer care continuum 

¶Define the roles and responsibilities/competencies of the 
navigator along the continuum of care

¶Discuss the ñhow toò for navigation program implementation 

¶Discuss the oncology healthcare landscape related to value-
based cancer care and outcomes metrics
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AONN+ Overview
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Program Director/Co-Founder, AONN+; Fellow of the 
Commission on Cancer Representing AONN+

Lillie D. Shockney, RN, BS, MAS, ONN-CGÊ

University Distinguished Service Professor of 
Breast Cancer, Departments of Surgery and 
Oncology 

Administrative Director, The Johns Hopkins Breast 
Center 

Director, Cancer Survivorship Programs at the 
Sidney Kimmel Cancer Center at Johns Hopkins

Professor, JHU School of Medicine, Departments 
of Surgery, Oncology, Gynecology & Obstetrics, 
Baltimore, MD
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AONN+ Mission & Vision

Mission

To advance the role of patient 

navigation in cancer care and 

survivorship care planning by 

providing a network for 

collaboration and development of 

best practices for the 

improvement of patient access to 

care, evidence-based cancer 

treatment, and quality of life 

during and after cancer treatment.

Vision

To increase the role of and access 

to skilled and experienced 

oncology nurse and patient 

navigators so that all cancer 

patients may benefit from their 

guidance, insight, and personal 

advocacy.
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AONN+ Overview

¶Founded in May 2009 to provide a network for all professionals 
involved and interested in patient navigation and survivorship care 
services

¶The largest national specialty organization solely dedicated to 
improving patient care and quality of life by defining, enhancing, and 
promoting the role of oncology nurse and patient navigators 

¶The only professional association dedicated to developing and 
offering national certifications for oncology nurse and patient 
navigators  

¶One of 59 national professional organizations granted 
membership into the American College of Surgeons Commission 
on Cancer (CoC)
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AONN+ Mission-Driven Initiatives 
and Achievements
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Notable Milestones Year

Granted membership into the American College of Surgeons CoC
June 

2015

Launched the Oncology Nurse NavigatorïCertified GeneralistÊ (ONN-CGÊ) 

and Oncology Patient NavigatorïCertified GeneralistÊ (OPN-CGÊ) 

Certification Exams

November 

2016

35 National Evidence-Based Metrics in the areas of Patient Experience, 

Clinical Outcomes, and Return on Investment published in the Journal 

of Oncology Navigation & Survivorship®

February 

and May 

2017



Demographics



86.0%

2.3%
6.0% 5.6% Nurse Navigator

(Licensed Nurse)

Social Worker (MSW,
LMSW, or LCSW)

Patient Navigator
(Non-Licensed)

Other

86% of Members Are 
Nurse Navigators
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Data on file with the Academy of Oncology Nurse & Patient Navigators (N=215)



Nearly 60% of Nurse Navigators 

Practice in Community Hospitals

3%

4%

8%

8%

10%

21%

46%

Government hospital

Private
physician/oncologist office

Freestanding independent
cancer center

Other (please specify)

Community teaching
hospital

Academic/teaching
institution

Community hospital

85%

15%

Yes

No

85% of Navigators Participate 

in Tumor Board Meetings

Data on file with the Academy of Oncology Nurse & Patient Navigators (N=215)



More Than 60% of Members Have >15 Years 
of Clinical Experience

However, the Majority Have Been Navigators <5 Years
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2%

12% 12%
10%

64%

9%

49%

25%

7%
11%
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Data on file with the Academy of Oncology Nurse & Patient Navigators (N=215)



Prior to Becoming a Navigator, the Majority Were 
Clinical Staff and Infusion Nurses 

13.0%
34.1%

5.3%
4.3%

5.3%

1.0%

1.0%

1.4%

0.5%

Infusion Nurse

Clinical Staff Nurse

Clinical Research Nurse

Radiation Nurse

Surgical Nurse

Appointment Scheduler

Medical Assistant (clinical or administrative work)

Patient Care Technician/ Nursing Assistant

Volunteer

Data on file with the Academy of Oncology Nurse & Patient Navigators (N=215)



AONN+ Members Manage Diverse Patient Cases 
Across Solid Tumors and Hematologic Malignancies

65%

57%

50%

44%

42%

39%

37%

35%

34%

33%

30%

30%

30%

30%

29%

27%

25%

25%

23%

20%

14%

0% 10% 20% 30% 40% 50% 60% 70%

Breast
Lung

Colorectal
Head & Neck
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Gastric

Prostate
Lymphoma

Bladder
Ovarian

Neuroendocrine Tumors
Liver

Stomach
Brain

Multiple Myeloma
Renal Cell

Sarcoma
Skin Cancers

Leukemia
Myelodysplastic Syndromes

Myeloproliferative Neoplasms

Solid Tumors

Hematologic Malignancies

Data on file with the Academy of Oncology Nurse & Patient Navigators (N=215)



60% Practice in Settings 
Participating in the 

Oncology Care Model 
(OCM) Program
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60%

40%

Yes No

82%

18%

Yes No

55%
45%

Yes No

55% Practice in Settings 
Participating in the Quality 

Oncology Practice 
Initiative (QOPI )

82% Practice in 
CoC-Accredited Settings

Data on file with the Academy of Oncology Nurse & Patient Navigators (N=215)



History of Navigation
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Definition of Navigation

C-Change Definition: 

ñIndividualized assistance offered to 

patients, families, and caregivers to help 

overcome healthcare system barriers 

and facilitate timely access to quality 

medical and psychosocial care from 

pre-diagnosis through all phases of the 

cancer experience.ò
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C-Change. Cancer patient navigation. www.cancerpatientnavigation.org/resources.html. 2005. Accessed August 12, 2017.   



Brief History of Patient Navigation
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Source: Shockney L. Becoming a Breast Cancer Nurse Navigator. 2011.



Navigators are invaluable members of the cancer care team; they:

¶Coordinate the care of the patient through the entire cancer care continuum

¶ Improve patient outcomes through education, support, and performance-improvement monitoring 

¶Collaborate and facilitate communication between patients, family/caregivers, and the healthcare team

¶Coordinate care among healthcare providers

¶Provide cancer program and community resources

¶Participate in multidisciplinary clinics, tumor conferences, and cancer committee

¶Break down barriers to care

¶Ensure education and access to clinical trials

Oncology Nurse & Patient Navigators Impact 
Patientsô Lives



Navigation Continuum of Care
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1 2 3 4 5

Prevention
Cancer 

Screening
Diagnosis Treatment Survivorship

ÁDiet/exercise

ÁSun exposure

ÁAlcohol 

ÁTobacco control

ÁChemo 

prevention
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End of Life

ÁPap test

ÁMammogram

ÁPSA/DRE

ÁFecal occult

ÁBlood test

ÁColonoscopy

ÁAwareness of 

cancer risk, signs, 

and symptoms

ÁChemotherapy

ÁSurgery

ÁRadiation 

ÁSymptom 

management

ÁPsychosocial

ÁMaintenance 

therapy

ÁLong-term follow-

up/surveillance

ÁManage late 

effects 

ÁRehabilitation

ÁCoping

ÁHealth promotion

ÁPrevention

ÁPalliative care

ÁSupport patient 

and family

ÁHospice

Á Informed 

decision-making

ÁOncology/surgery 

consultation

ÁTumor staging

ÁPatient counseling 

and decision-making

ÁClinical trials 

Á Informed decision-

making

Phases of Cancer Care

Adapted from http://cancercontrol.cancer.gov/od/continuum.html.

ÁPalliative care

ÁPrehabilitation

Á Introduction of SCP 

components

ÁGoals of care 

ÁAdvance directives  

We must initiate critical conversations earlier 

in the continuum. Your navigator can help. 



Navigator Roles, Competencies,     
& Implementation 
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Types of Navigation Roles 

Clinical Navigator

ÅA professional 
registered nurse with 
oncology-specific 
knowledge. Using the 
nursing process, the 
nurse navigator 
provides education 
and resources to 
facilitate informed 
decision-making and 
timely access to 
quality health and 
psychosocial care 
throughout all phases 
of the cancer 
continuum

Patient Navigator 

ÅThrough a basic 
understanding of 
cancer, healthcare 
systems, and how 
patients access care 
and services across 
the cancer continuum, 
the patient navigator 
facilitates patient-
centered care that is 
compassionate, 
appropriate, and 
effective for the 
treatment of patients 
with cancer and the 
promotion of health

Social Worker

ÅSocial worker with 
oncology-specific 
clinical knowledge, 
who offers 
individualized 
assistance to 
patients, families,  
and caregivers to help 
overcome healthcare 
system barriers 

Other Roles

ÅCommunity health-
care worker

ÅFinancial navigator 
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Development of a Framework for Patient Navigation: Delineating Roles Across Navigator Types.

www.jons-online.com/issue-archive/2013-issues/december-2013-vol-4-no-6/development-of-a-framework-for-patient-navigation-delineating-roles-across-navigator-types/.



Oncology Nurse & Patient Navigator 
Competencies

Competencies:

¶Oncology Nursing Society Nurse Navigator Core 
Competencies (2017) 
www.ons.org/sites/default/files/2017ONNcompetenci
es.pdf

¶George Washington University (GW) Cancer 
Institute: Core Competencies for Non-Clinically 
Licensed Patient Navigators (2014) 
https://smhs.gwu.edu/gwci/sites/gwci/files/PN%20Co
mpetencies%20Report.pdf

¶AONN+ Functional Knowledge Domains 
www.aonnonline.org/education/modules

Certification:

¶Oncology Nurse Navigator Certification 
www.aonnonline.org/certification/nurse-navigator-
certification

¶Oncology Patient Navigator Certification 
www.aonnonline.org/certification/patient-navigator-
certification
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https://www.ons.org/sites/default/files/2017ONNcompetencies.pdf
https://smhs.gwu.edu/gwci/sites/gwci/files/PN Competencies Report.pdf
http://www.aonnonline.org/education/modules
https://www.aonnonline.org/certification/nurse-navigator-certification
https://www.aonnonline.org/certification/patient-navigator-certification


Navigation Program Implementation
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24Oncology Solutions LLC, Tricia Strusowski, MS, RN
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Highlights 

¶What are the barriers and challenges to 

engage program administrators in discussion 

for navigation program enhancement? 
¶ Funding

¶ Lack of metrics

¶Navigator seen as ñBand-Aid to poor processò
¶Knowledge deficit about navigator role

¶What are the concerns that are expressed 

from your administrator that prevent program 

growth and development? 
¶Reimbursement

¶ Lack of understanding scope & role of navigator
¶ Fear - navigator redirecting referral patterns 

Data
¶ Do you have navigator job descriptions that incorporate national 

organizations core competencies and position statements for 

navigation? 

¶ 14/37 have a specific job description = 38%

¶ 13/37 have a general job description = 35% 

¶ 10/37 had no response = 27%

¶ Do you have support by clerical assistance so the professional roles on 

your team (SW, RN, RD, Genetics, NP, etc.) can function at the top of 

their license?

¶ 8/37 do have clerical support = 22%

¶ 19/37 do not have clerical support = 51%

¶ 10/37 had no response = 27%

¶ Does your program have guidelines for when to open and close a case 

as well as referral guidelines to the navigation program?

¶ 9/37 utilize referral guidelines = 24%

¶ 12/37 utilize guidelines for open cases = 32%

¶ 5/37 utilize guidelines for closed cases = 14%

¶ Do you have a formal on-boarding process?

¶ 9/37 Yes = 24%

¶ 28/37 No = 76%

AONN+ Focus Group Results: 
Administrator Engagement 
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Business Justification - Navigation
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Quotes from Administrators

ñHow can our 
navigators support 
value -based care 

initiatives with our 
physicians?ò 

ñHow are we going 
to measure success 
with our navigation 

program?ò 

ñWhat is the return 
on our investment 
with our navigation 

program?ò 

ñHow can we 
better coordinate 
the care of our 
patients and 
families?ò 



There is a void in the literature regarding the key areas that 
measure the success of navigation programs: 
ÅPatient experience (PE)

ÅClinical outcomes (CO) 

ÅBusiness performance or return on investment (ROI)  

The creation of standardized national metrics to measure 
programmatic success is vital to:
¶Coordinating high-quality, team-based care

¶Demonstrating the sustainability of navigation programs 

Background
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